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1
1.1

Regional Action Plan for the public port of Bratislava and Komárno
Definition of the Port Region

Which area does is cover? Port, city, region (see graph below for orientation)? Major industry in the
area? Any specific characteristics?
The public port of Bratislava serves as passenger and cargo port. The cargo port consists of 2 parts:
Winter port and Pálenisko. There are 2 basins in Winter port, the north one and the south one. In
Pálensiko there is one cargo basin. The passenger port as well as the cargo port stretch on the left
bank of the river Danube despite the fact that the right bank is also the port area.
From the geographic and international point of view the public port of Bratislava is strategically
located. It is situated at the intersection of trans-European routes of road, rail and waterway traffic.
The first route connects the Baltic with the Adriatic see, the second one links the North Europe with
the Middle East and the Eastern Mediterranean. A third route flows directly through the public port
of Bratislava, i.e. the Danube waterway, which is also part of the Rhine-Main-Danube Canal.
The port enables direct connection to motorway and the main cargo railway station. It has therefore
a good location for use of multimodal transport. The utilization of transhipment capacity has
declined in the past years due to unstable navigability of the river, obsolete transhipment
technologies, low efficiency of utility network and deteriorating conditions of the port infrastructure.
One of the main obstacles for the development of the port presents the untraditional situation
regarding property rights, which is a result of the privatisation process. 100 % owner of the port’s
land including part of the deck edge is the company designated by law, Verejné prístavy, a.s..
However, the whole port infrastructure, transhipment technology or the majority of buildings and
stocks are owned and managed by the private company Slovenská plavba a prístavy, a.s. (SPaP, a.s.),
which is also the major operator within the port. The unfavourable situation regarding property
rights is reflected in low competition and deteriorating quality of provided services.
One of the disadvantages of the location of the public port of Bratislava is however its close distance
from the city centre, which is currently experiencing a construction boom, mainly in the close
neighbourhood of the port. This fact eventually hinders the port’s development. At the same time
there is a protected area within NATURA 2000 south from the port.
The public port of Bratislava has direct road and rail connection to economic and industrial regions
of Slovakia as well as neighbour countries: the Czech Republic, Hungary and Austria.
The Slovak economy is an export oriented country, whose exports consist mainly of machines,
equipment and electrical equipment, vehicles and transport equipment, base metal and articles of
base metal, rubber and plastics and articles from rubber and plastics. The import consists mainly of
machines, equipment and electrical equipment, vehicles and transport equipment, raw materials
and basic metals. The following goods are mainly transported to and from the public port of
Bratislava: cereals, salt, coal and lignite, liquid refined petroleum products, nitrogen compounds and
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fertilizers, other construction materials, manufactures, basic iron and steel and ferro alloys and
products of the first processing of iron and steel, tubes, pipes, hollow profiles and related fittings,
boilers, hardware, weapons and other fabricated metal and products, electric machinery and
apparatus, automotive industry products, household and municipal waste, containers and swap
bodies in service.
The automotive industry dominates the Slovak economy with the increasing trend in production of
vehicles, which will be further stimulated by the coming of automotive company Range Rover/Jaguar
in the near future. Nowadays, there are following automotive manufacturing companies active on
the Slovak market: PSA Peugeot Citroen Slovakia, Kia Motors Slovakia a Volkswagen Slovakia. Apart
from these companies there is also a strong supplier base for the automotive industry. The most
important export markets are Germany, the UK and China. Components for automotive industry are
mainly imported from Germany, Czech Republic, South Korea, France and Poland.
Significant volumes regarding export consist also of electronic equipment and electronic devices.
Products such as monitors, projectors, and TVs are exported to Germany, the UK, the Netherlands,
France, Poland and Italy. Phones are exported to Czech Republic, Poland, Austria, Switzerland and
Romania. In machinery area we produce and export data-processing machines, transmission shafts,
ball or roller bearings, heating boilers, that are mainly exported to Germany, the Czech Republic,
Italy and Poland.
From mineral fuels the Slovak republic exports petroleum oils and gases. Another important export
product are iron and steel products, constructions, tubes and pipes of iron. Import of mineral fuels is
the second most important import segment. From this category bolts and bolt nuts are also
imported.
From the point of utilisation of inland waterway transport it is mainly appropriate for transportation
of vehicles, machinery products, mineral fuels and iron and steel products. The water traffic offers
huge potential for transport of agriculture products, crude oil and petroleum products, iron ore,
metal scraps, etc.
From the territorial structure of foreign trade of the Slovak republic the public port of Bratislava has
huge potential in case of its modernization from the perspective of utilisation of water transport.
Favourable coincidence is also the fact that majority of Slovak export-oriented companies are
located within the multimodal road corridor between Bratislava and Žilina, which makes public port
of Bratislava ideal place for transhipment of goods to road or rail transport. A necessary prerequisite
is the assurance of optimal navigability of the Danube river, acceptable conditions for transhipment
of goods and commodities and extensive modernisation of the port infrastructure.

1.2

Overview of recommended measures

Please give an introduction answering the following questions:



why you chose these particular measures (related to particular challenges of the port
region, which fields of interventions are especially important for the region?)
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Obsolesce of transhipment technology, low efficiency of utility networks and
untraditional situation regarding property rights in the public port of Bratislava and
Komárno contribute to declining utilisation of transhipment capacity. The main
intention of the measures is therefore the modernization of the public ports of
Bratislava and Komárno with the aim to provide secure, modern and
environmentally friendly port services. The measures include modernization of
public ports, construction of back-up facilities, engineering facilities or modern LNG
and intermodal terminal and they are based on key documents of the Slovak republic
regarding the development of transport and transport infrastructure such as
Stratégia rozvoja Verejného prístavu Bratislava (Strategic plan of the development of
the public port of Bratislava) a Strategický plán rozvoja dopravy SR do roku 2030 –
Fáza II (Strategic Transport Development Plan of the Slovak Republic up to 2030 –
Phase II).


how they work together (in case of any inter-relations or dependencies between the
recommended measures?)
Selected measures have a common aim, which is the modernization of public ports
of Bratislava and Komárno. However, the measures were formulated separately in
order to clearly define the most important challenges and concrete steps necessary
for their implementation and for making the implementation process more effective.



their expected effects, meaning in how far the freight transport can operate better
after the measures are implemented.
The implementation of the analysed measures will have a significant effect towards:
-

increase of the attractiveness and efficiency of the ports
improvement of the quality of provided services
better connection of floating facilities and vessels
safe berthing and anchoring of vessels
improvement of background services for vessels
better security through implementation of monitoring system and other
safety measure
better connection of the port with the motorway and railway through the
construction of an intermodal terminal
possibility to use alternative sources of energy through the construction of an
LNG terminal
decrease of emissions and negative impact on the environment
improvement of cross border cooperation
reducing of negative impact from the port activity on the cities, in which they
are located.
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1.3

Description of recommended measures

For each measure please fill in the table below:
Recommendation No. 1 Construction of engineering facilities in public port Bratislava.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

The public port of Bratislava is the most important port in
Slovakia. However the infrastructure and superstructure are
obsolete, which hampers the competitiveness of the port. There
is also a lack of area allowing to connect floating devices and
vessels to engineering facilities. These problems are mainly
caused by property rights related issues. Verejné prístavy, a.s.
owns the land in the port, but does not own or manage port
infrastructure and superstructure (including the engineering
facilities). It is therefore the aim of Verejné prístavy, a.s. to
construct engineering facilities. The proposed construction will
be firstly assessed from technical, economic and environmental
aspects and therefore a technical and economic study will be
prepared and an environmental impact of the project will take
place. The proposed construction works will comprise water,
electricity, gas, sewerage and telecommunication services at the
port berthing locations.
Who is benefitting from this measure and why?
Verejné prístavy, a.s. will increase the attractiveness and
efficiency of the port since the technical condition and port
services will improve.
Construction of engineering facilities in public port Bratislava will
contribute to provision of better and more comfortable port
services for export and import oriented companies as well as
logistic companies.
Objectives of the measure
The aim of this action is the construction of engineering facilities
(water, electricity, gas, sewerage and telecommunication
services) at the port berthing locations in order to connect
floating facilities and vessels in the area of the public port
Bratislava and so provide better service in order to stimulate
demand for port services.
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Responsible institution

Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
Which other institutions should be involved?

Steps

SPaP, a.s. (infrastructure provider), Ministry of Transport and
Construction of SR
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Within the preparatory phase the economic and
technical studies have to be elaborated. Depending
on the location of the engineering facilities, there is a
chance, that Verejné prístavy, a.s. will need to settle
property rights with the owner of the infrastructure
(SPaP a.s.), who manages the engineering facilities in
the public port of Bratislava. Once it will be solved,
the necessary building permits for construction
phase have to be obtained. Subsequently the public
procurement process for the constructor will be
launched.



These are the stakeholders the responsible institution
has to involve
Water, electric energy providers, eventually SVP,
SPaP, a.s.



This is what the responsible institution has to do first,
second, third
Firstly, a demand analysis and technical solutions will be
elaborated to estimate the customer demand for port
services in the public port of Bratislava.
Secondly, an Environmental Impact Assessment (EIA) will
be prepared to review the project impact on the
environment.
Thirdly, a Cost-Benefit Analysis (CBA) will assess the
economic and social aspects of project.
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Fourthly, feasibility study and technical study will provide
detailed technical solutions for the implementation of the
project.

Based on the results of the prepared feasibility study
and technical and economic studies, the project
documentation will be prepared and then the
construction of engineering facilities will commence
in the public port of Bratislava comprising water,
electricity, gas, sewerage and telecommunication
services.


This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
For successful implementation of the project all the
steps from the preparatory phase have to be
completed and the construction of engineering
facilities has to be finished.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
Collecting the data regarding the number of vessels
served in the public port of Bratislava to analyze the
impact of the project on the demand for port
services.

Horizon for implementation

Taken from the Roadmap and further specified if possible
medium term

Budget

Completion: 12.2022
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)





Implementation (non-recurring costs) - 500 000,00 €
inclusive elaboration of studies. Cost of construction
will be calculated based on the outcome of the
studies.
Operation (yearly costs) - 40 000 €
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Good practice example

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
Modernization of the port of Oltenița includes the reconstruction
of utilities networks (water, electricity, sewage system).
https://www.danube-navigation.eu/projects/rehabilitation-anddevelopment-of-the-oltenia-port-infrastructure-phase-2
The construction of infrastructure in the port of Osijek covers the
construction of storm-water and sanitary sewage system,
construction of roads, rail tracks, lighting and electricity supply.
https://www.danube-navigation.eu/projects/construction-ofintermodal-infrastructure-in-the-port-of-osijek
Reconstruction of the port of Vukovar includes the construction
of banks, road and rail as well as communal infrastructure.
https://www.danube-navigation.eu/projects/new-port-eastreconstruction-of-the-port-of-vukovar
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Recommendation No. 2 Intermodal terminal in the public port Bratislava.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

Based on the fact that the attractiveness of a port for freight
transport is influenced by the existence and accessibility to an
intermodal terminal, Verejné prístavy, a.s. decided to construct
an intermodal terminal in the public port of Bratislava, which will
connect water transport to rail and road transport. The building
of an intermodal terminal will include the construction of railway
infrastructure, crane runways, roads, handling and hard
standings, transshipment facilities and other equipment,
buildings and other facilities. In order to build an intermodal
terminal, firstly it is necessary to prepare all of the relevant
economic, technical and environmental studies and the
necessary project documentation.
Who is benefitting from this measure and why?
Verejné prístavy, a.s. will maximize its efficiency once the
intermodal terminal is built, by increasing the attractiveness of
the port and its connectivity to other modes of transport. The
building of an intermodal terminal has the potential to increase
the demand from existing clients, such as Slovnaft, and also to
attract new customers, e.g. logistic and shipping companies.
The intermodal terminal will help to decrease standstill time of
vehicles for logistic companies.
Objectives of the measure
The aim of the project is the construction of technical
infrastructure for intermodal transportation, such as railway
infrastructure, crane runways, roads, handling and hard
standings, transshipment facilities and other equipment, building,
services and other facilities in order to reflect requirements of the
AGTC and the AGC Agreement. The proposed terminal is designed
in a way to be sufficient for transit traffic between Europe and
Asia (55 000 IPJ market potential) and within the regional logistic
network (270 000 IPJ market potential).

Responsible institution

Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
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Which other institutions should be involved?

Steps

Bratislava city, Slovak Water-Management Enterprise, SPaP, a.s.
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Within the preparatory phase the economic and
technical studies will have to be elaborated. One of
the key steps in the preparatory phase will be
settlement of property rights with the SPaP, a.s. that
owns and manages infrastructure and superstructure
in the location of Pálenisko where the construction
of LNG terminal is planned. Subsequently the public
procurement process can start.



These are the stakeholders the responsible institution
has to involve
The city of Bratislava, Slovak Water-Management
Enterprise, SPaP, a.s., ŽSR (Railways of the Slovak
Republic)



This is what the responsible institution has to do first,
second, third
Construction of the LNG terminal will be based on
prepared technical, economic and environmental studies.
In 2010 ŽSR prepared the feasibility study where
solutions were assessed in terms of their impact on the
environment (EIA)
(https://www.enviroportal.sk/sk/eia/detail/verejnyterminal-intermodalnej-prepravy-bratislava-palenisko).
Subsequently it will be necessary to elaborate technical
study that will develop detailed technical solutions of the
most convenient alternative.
Based on the results of the prepared technical,
environmental and economic studies, the project
documentation will be prepared.
Before the construction starts it will be necessary to
settle property rights with the company SPaP, a.s., as the
company manages and owns all the infrastructure and
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superstructure in the proposed location of LNG terminal
in Pálenisko.
The last step will be the construction phase, which will
comprise reconstruction and completion of railway lines,
crane runways, roads connecting transshipment area of
the terminal with the storage capacities, operating and
fixed areas, new buildings such as the administrative
building with special checkpoint area for vehicles,
objects, transshipment facilities, other equipment and
civil engineering facilities.



This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
For successful implementation of the project all the
steps listed above have to be completed.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
The success of implementation can be judged according
to the following: number of IPJ/year or standstill time of
vehicles, utilization of port services or amount of
transloaded goods.

Horizon for implementation

Taken from the Roadmap and further specified if possible

Budget

long term
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)



Good practice example

Implementation (non-recurring costs) – 75 708 000
EUR VAT included
Operation (yearly costs)

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
Bulgaria plans to build the Ruse Region Intermodal Terminal on
Danube river.
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http://www.ffbh.bg/en/news/bulgaria-to-start-buildingintermodal-terminal-in-ruse-in-2016-opens-a-river-shippinginformation-centre-on-the-danube-river
There is already one intermodal terminal I Bulgaria: Sofia–Yana
intermodal terminal.
https://www.railwaypro.com/wp/sofia%E2%80%93yanaintermodal-terminal/

Recommendation No. 3 Modernization of infrastructure in cargo port BA and completion of
bollards in cargo port.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

The public port of Bratislava is the biggest port in Slovakia with
good international location. However, for the past 20 years its
development was profoundly underinvested, which can be seen,
inter alia, in deteriorating infrastructure. In order to reflect the
current requirements regarding port services and infrastructure
the modernization process of the port was recommended within
the strategic Master Plan of the port of Bratislava. One of the
aims of the modernization process is to ensure safe berthing and
anchoring of ships. Within this measure the modernization of
infrastructure in the cargo port of Bratislava is proposed together
with the completion of bollards.
Who is benefitting from this measure and why?
Carriers and shipping companies, since the conditions for
anchoring and berthing of ships will improve.
Port itself, since more ships means more business for the port.
Objectives of the measure

Responsible institution

The aim of the measure is the modernization of public port of
Bratislava with the focus on the infrastructure of the cargo port of
Bratislava including the completion of bollards in order to connect
floating facilities and vessels.
Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
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Which other institutions should be involved?

Steps

SPaP, a.s. (owner of the port infrastructure)
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Verejné prístavy, a.s. will have to settle the issue of
property rights in the port, since the port
infrastructure is not owned and managed by it.
Within the preparatory phase the necessary studies
have to be elaborated and permits have to be
obtained. Subsequently the public procurement
process for the constructor can begin.



These are the stakeholders the responsible institution
has to involve
SPaP, a.s.



This is what the responsible institution has to do first,
second, third
Firstly the necessary studies have to be prepared,
assessing the possibilities of the modernization of public
port of Bratislava including completion of bollards. The
studies will be assessing economic, technical and
environmental aspects – these include the feasibility
study, the Cost-Benefit Analysis (CBA), the Environmental
Impact Assessment (EIA).
Secondly, a detailed technical study will be prepared,
describing the technical solution chosen within the
modernization.
Thirdly, the question of property rights needs to be
settled and all the necessary permits have to be
obtained.
Fourthly, the modernization process of the infrastructure
in the cargo port of Bratislava will begin, including the
completion of bollards.



This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
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The preparatory phase has to be fully completed and the
ground work has to be finished.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
-

Horizon for implementation

No. of cargo vessels using the port services, life
span of bollards

Taken from the Roadmap and further specified if possible
Long term

Budget

Completion: 12.2022
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)



Good practice example

Implementation (non-recurring costs) – approx. 3 mil.
€ for elaboration of studies (2,5 mil. € for elaboration
of the feasibility study) and 57 mil. € for construction
Operation (yearly costs) – 10 000 €

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
Port of Esbjerg in Denmark has lately undergone reconstruction
including the installation of new bollards.
http://www.portstrategy.com/press-releases/2018/involvementin-port-of-esbjergs-new-east-port-area
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Recommendation No. 4 Modernization and completion of the port quays and hard standings.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

The public port of Bratislava is the biggest port in Slovakia with
good international location. However, for the past 20 years its
development was profoundly underinvested, which can be seen,
inter alia, in deteriorating infrastructure. In order to reflect the
current requirements regarding port services and infrastructure
the modernization process of the port was recommended within
the strategic Master Plan of the port of Bratislava. One of the
aims of the modernization process is to ensure safe berthing and
anchoring of ships. This measure therefore proposes the
modernization and completion of the port quays and hard
standings.
Who is benefitting from this measure and why?
Carriers, shipping companies, logistic companies and other actors
will enjoy safer and more accessible anchoring of their ships via
the construction of new port quays and hard standings.
Objectives of the measure

Responsible institution

The aim of the measure is the modernization of public port of
Bratislava with the focus on modernization and completion of
port quays and hard standings, in order to ensure safe and
accessible berthing and anchoring of ships.
Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
Which other institutions should be involved?

Steps

SPaP, a.s.
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Verejné prístavy, a.s. will have to settle the issue of
property rights in the port, since the port
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infrastructure is not owned and managed by it.
Within the preparatory phase the necessary studies
have to be elaborated and permits have to be
obtained. Subsequently the public procurement
process for the constructor can begin.


These are the stakeholders the responsible institution
has to involve
SPaP, a.s.



This is what the responsible institution has to do first,
second, third
Firstly the necessary studies have to be prepared,
assessing the possibilities of the modernization of public
port of Bratislava including completion of port quays and
hard standings. The studies will be assessing economic,
technical and environmental aspects – these include the
feasibility study, the Cost-Benefit Analysis (CBA), the
Environmental Impact Assessment (EIA).
Secondly, a detailed technical study will be prepared,
describing the technical solution chosen within the
modernization.
Thirdly, the question of property rights needs to be
settled and all the necessary permits have to be
obtained.
Fourthly, the modernization process of modernization
and completion of the port quays and hard standings will
begin.



This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
The preparatory phase has to be fully completed and
the ground work has to be finished.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
-
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Horizon for implementation

Taken from the Roadmap and further specified if possible
Long term

Budget

Completion: 12.2020
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)



Good practice example

Implementation (non-recurring costs) – approx. 3 mil.
€ for elaboration of studies (2,5 mil. € for elaboration
of the feasibility study) and 36 mil. € for construction
Operation (yearly costs) – 10 000 €

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
The Port of Regensburg (DE) has to deal with the restoration of
the quay wall as well.
https://ec.europa.eu/transport/sites/transport/files/rhinedanube_study_annexes_0.pdf
https://ec.europa.eu/transport/sites/transport/files/2nd_workpl
an_rd_0.pdf
The Drobeta Turnu Severin port is modernizing its infrastructure
through hydro-technical construction works to rehabilitate the
vertical quays and construct new quays.
https://www.danube-navigation.eu/projects/modernization-ofthe-drobeta-turnu-severin-port-infrastructure
Modernization of port infrastructure in Calafat port mainly
comprises the rehabilitation and adaption of quays.
https://www.danube-navigation.eu/projects/modernization-ofthe-calafat-port-infrastructure
Modernization of the Oltenița port infrastructure includes
extension of the vertical quay.
https://www.danube-navigation.eu/projects/rehabilitation-anddevelopment-of-the-oltenia-port-infrastructure-phase-2
Work planned for the rehabilitation and modernization of the
port of Cernavodă embraces modernization of vertical quays,
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rehabilitation of the stone-lined quays for vessels and
modernization of concrete platforms.
https://www.danube-navigation.eu/projects/modernization-ofthe-cernavoda-port-infrastructure

Recommendation No. 5 Building up facilities for vessels in a public port of Bratislava.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

As there are no public facilities in public ports providing
ecological services related to the collection of ship-generated
waste, refueling and providing of drinking water for vessels, the
Master Plan of the port of Bratislava formulated a clear strategy
for the construction of facilities, which contribute to creation and
maintenance of an environmentally-friendly public port. This
measure therefore comprises the construction of port facilities
for the collection of waste generated by vessels, facilities for
refueling of vessels and also facilities for providing of drinking
water for vessels.
Who is benefitting from this measure and why?
Carriers and vessels, since the measure introduces facilities for
collection of their waste, facilities for their refueling and also
facilities for providing them with drinking water.
Public as a whole, since the measure contributes to the
protection of environment.
Objectives of the measure
The purpose of the measure is the construction of waste
collection facilities, facilities for refueling of vessels and also
facilities for providing of drinking water for vessels in the public
port of Bratislava with the aim to provide better services to
vessels and carriers, while at the same time protecting the
environment.

Responsible institution

Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
Which other institutions should be involved?
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Steps

SPaP, a.s.
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Verejné prístavy, a.s. will have to settle the issue of
property rights in the port, since the port
infrastructure is not owned and managed by it.
Within the preparatory phase the necessary studies
have to be elaborated and permits have to be
obtained. Subsequently the public procurement
process for the constructor can begin.



These are the stakeholders the responsible institution
has to involve
SPaP, a.s.,



This is what the responsible institution has to do first,
second, third
Firstly the necessary studies have to be prepared,
assessing the economic, technical and environmental
aspects – these include the feasibility study, which will
assess the necessary capacity, the most suitable
localization and the technology of stationary waste
collection, drainage and refueling possibilities for vessels;
possibly the Cost-Benefit Analysis (CBA) and also the
Environmental Impact Assessment (EIA), which will
evaluate the environmental aspects of the project.
Secondly a detailed technical study will describe the
technical solution for collecting, transporting, storing,
cleaning and removing of the adapted waste, technical
aspects for the solution for refueling of vessels and the
need for additional services for vessels.
Thirdly, the question of property rights needs to be
settled and all the necessary permits have to be
obtained.
Fourthly, the construction process of the waste collection
and the background services (refueling and provision of
drinking water) for vessels in the public port of Bratislava
will commence.
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This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
The preparatory as well as the construction phase
have to be completed.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
-

Horizon for implementation

no. of vessels using the background services in the
public port of Bratislava, amount of waste
collected, amount of fuel refueled

Taken from the Roadmap and further specified if possible
medium term
Completion: 12.2021

Budget

Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)




Good practice example

Implementation (non-recurring costs) – 415 106,8 €
inclusive elaboration of studies. Cost of construction
will be calculated based on the outcome of the
studies.
Operation (yearly costs) – 30 000 €

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
The port of Vienna can be used as an example in implementing
successful waste collection system.
https://www.icpdr.org/main/publications/sustainable-transportpolicy-work-port-vienna
The CODENAV project aimed to increase the quality of the shipgenerated waste collection and processing services.
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https://www.danube-navigation.eu/projects/codenav-systemfor-ship-generated-waste-collection-and-processing-in-themaritime-danube-ports
The port of Constanta will construct a new state of the art onshore waste collection and treatment facility within the project
for modernization of its infrastructure.
https://www.danube-navigation.eu/projects/protect-upgrade-ofinfrastructure-and-environmental-protection-in-constana-port
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Recommendation No. 6 Security and protection of ports.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

In order to insure the highest possible security of public ports of
Bratislava and Komárno and timely detection of fire and to avoid
any water contamination, Verejné prístavy, a.s. would like to
implement the emergency monitoring system and additional
emergency measures in the area of public ports of Bratislava and
Komárno. Insufficient level of security protection of the ports
was proved in the past on several critical occasions. This
recommendations therefore include the elaboration of the
technical and economic study, installation of the monitoring
system in the area of the public ports and implementation of the
emergency measures. The recommendation directly follows the
already implemented recommendation regarding the elaboration
of the Security project and the Emergency plan.
Who is benefitting from this measure and why?
Port tenants, shipping and forwarding companies will benefit
from improved monitoring of the ports and increased protection.
Objectives of the measure

Responsible institution

The aim of the recommendation is installation of the monitoring
system in the area of the public ports of Bratislava and Komárno,
and implementation of emergency measures in order to ensure
the protection of the public ports areas and the adjacent part of
the Danube River stream to avoid emergency situations that may
occur in the defined area due to natural disasters or the handling
of hazardous substances.
Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
Which other institutions should be involved?

Steps

Security and emergency forces, including the police and fire
departments, city of Bratislava
What concrete steps will have to be taken in order to implement
the whole recommendation?

Project co-funded by the European Union

24

Work package 4 – Regional Action Plan



This is what the responsible institution has to do as
preparation
-

-



Analyze
critical
variables
and
identify
vulnerabilities regarding safety and security in the
port area.
Inform port users and port tenants about the
development of the plans and possible resulting
changes.

These are the stakeholders the responsible institution
has to involve
Port tenants and port users (carriers, shipping companies,
etc.), security and emergency forces.



This is what the responsible institution has to do first,
second, third
Firstly, persons responsible for security and
emergency have to be identified and all
vulnerabilities regarding safety and security within
the port area have to be analyzed.
Secondly, the technical and economic study will be
elaborated concerning the implementation of the
monitoring system and the emergency measures
with aim to decrease emergency response time.
Thirdly, in the area of the public ports there will be
installed the monitoring system that can quickly
detect an emergency situation and notify
responsible security and emergency forces. Within
this step there will be emergency measure
implemented.



This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
-
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This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
Schedule fake emergency situations in order to
evaluate the functioning of the monitoring system
and knowledge of the employees.

Horizon for implementation

Taken from the Roadmap and further specified if possible
long term
Completion: 12.2022

Budget

Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)



Good practice example

Implementation (non-recurring costs) – 440 400 € for
the preparation of studies. Cost of construction will
be calculated based on the outcome of the studies.
Operation (yearly costs) – updating of the plan (yearly
costs)

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
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Recommendation No. 7 Construction of the LNG Terminal in public port of Bratislava.
Description
Short verbal description of what is intended by the measure
(objective, needed action)

Beneficiaries

With the aim of contributing to modernization and higher
ecological state of the public port of Bratislava through the
support of the use of alternative fuels, the aim of this
recommendation is the construction of an LNG terminal whose
economic, environmental and technical aspects will stem from
the results of a completed feasibility study, cost-benefit analysis,
environmental impact assessment and a detailed technical study.
Who is benefitting from this measure and why?
The public port will be equipped with an LNG terminal and
therefore it will broaden the services it provides.
Shipping companies, transport users from production and
wholesale industry, major industries of the region can use LNG as
alternative source of energy.
The public will benefit from reduction of air emissions.
Objectives of the measure

Responsible institution

The main purpose of the recommendation is the construction of
an LNG terminal in the public port of Bratislava with the aim of
modernizing the services offered by the port and the creation of
infrastructure for alternative fuels in order to decrease the
negative impact on the environment.
Who is responsible for implementing the recommended action?
Verejné prístavy, a.s.
Which other institutions should be involved?

Steps

Ministry of Transport and Construction of the SR, SPaP, a.s.
What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
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Within the preparatory phase the economic,
environmental and technical studies have to be
elaborated. Property rights within the area of the
port have to be settled. Building permits for the
construction of the terminal have to be obtained.
Subsequently the public procurement process can be
start in accordance with the national law act.
343/2015.


These are the stakeholders the responsible institution
has to involve
Ministry of Transport and Construction of the SR,
environmental and technical experts, SPaP, a.s.



This is what the responsible institution has to do first,
second, third
Firstly the necessary economic, environmental and
technical studies have to be prepared. These will include
the feasibility study, which will analyze all the
technologies for liquefaction, storage and fueling of
natural gas available on the market and recommend the
most appropriate one. The feasibility study will be
followed by the Cost-Benefit Analysis (CBA), which. Will
evaluate the economic and social costs and benefits of
the project. Simultaneously the Environmental Impact
Assessment (EIA) will be prepared and it will evaluate the
environmental aspects of building the LNG terminal. After
that the technical study will specify the necessary
technological details of the project.
Secondly, all the necessary permits have to be obtained,
primarily the construction permit.

The third step will be the construction of the LNG
terminal in the public port of Bratislava.


This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
The necessary studies and project documentations have
to be completed and the new LNG terminal has to be in
operation (construction completed).
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This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
-

Horizon for implementation
Budget

Taken from the Roadmap and further specified if possible
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)




Good practice example

utilization of LNG terminal
no. of trucks refueled per day

Implementation (non-recurring costs) – 686 856,8 € inclusive elaboration of studies. Cost of construction
will be calculated based on the outcome of the
studies.
Operation (yearly costs)

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
In 2017 first LNG filling station in Austria was opened at the port
of Enns on the Danube river.
https://www.ngvglobal.com/blog/austria-opens-first-manyplanned-lng-filling-stations-0926
https://www.lngworldnews.com/austria-gets-first-lng-fillingstation/
LDS - LNG Power Train For Danube Inland Navigation project is
undertaking activities such as design and installation of a concept
of an LNG tank technology for inland waterway vessels or
development of a concept for LNG refueling infrastructure for the
Danube waterway vessels and for the supply on their typical
routes.
https://www.danube-navigation.eu/projects/lds-lng-power-trainfor-danube-inland-navigation

Project co-funded by the European Union

29

Work package 4 – Regional Action Plan

Recommendation No. 8 Modernization of public port of Komárno.
Description
Short verbal description of what is intended by the measure
(objective, needed action)
The public port of Komárno is the second most important port in
Slovakia. It represents the starting point of the Vážska waterway.
However the cargo port suffers from the lack of services it
provides. Other problem is the unusual situation regarding the
property rights within the public port of Komárno. The port of
Komárno is located in the center of the city and a walking
distance from the residential area, which is one of the reasons for
its slow modernization and development and it is also one of the
main reasons for the intention of the city relocate the port to a
new location.
The modernization of the port of Komárno intends to bridge
missing links, remove bottlenecks, improve cross border
cooperation and enhance intermodal operability. As a first phase
of the modernization of the port of Komárno, a Master Plan of
the Komárno port will be elaborated consisting of the analytical
and strategic part dealing with port’s structure, relations,
utilization, demand analysis, development models and
assessment of financial, socio economic and environmental
aspects, has to be completed.
Beneficiaries

Who is benefitting from this measure and why?
Carriers, shipping and logistic companies, since the port of
Komárno will increase its capacity and utilization. There will be
better connection to the railway line and motorway. The
relocated port will meet current environmental standards.
Komárno city will benefits from decreased noise and dust from
the port. Historical landmarks in the city declared as world
heritage will be more protected due to modernization of port.
Last but not least the increased utilization of the port will have
positive socio-economic impact on the region.
Objectives of the measure

Responsible institution

The main objective of the project is the modernization of the
public port of Komárno in order to bridge missing links, remove
bottlenecks, enhance rail and road interoperability and reduce
negative impacts of the port operation on the city of Komárno.
Who is responsible for implementing the recommended action?
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Verejné prístavy, a.s.
Which other institutions should be involved?

-

Steps

City of Komárno (municipality)
The Steering Committee which will ensure that
the project fulfills the objectives on time and
within budgetary limits.
Joint Working Group consisting of Slovak and
Hungarian side.

What concrete steps will have to be taken in order to implement
the whole recommendation?



This is what the responsible institution has to do as
preparation
Within the preparatory phase the economic and technical
studies will have to be elaborated and the project
documentation has to completed, which includes
cooperation with the Hungarian Mahart PassNave.
Verejné prístavy, a.s. will have to settle the property
rights not only within the port of Komárno but in case of
relocation of the port also within Veľký Harčáš, where the
new port should be constructed. The Geological and
Hydrological surveys will need to be conducted. Building
permits for construction phase have to be obtained.
Public procurement for the modernization of the port has
to be completed.



These are the stakeholders the responsible institution
has to involve
Ministry of Transport and Development of SR, Verejné
prístavy, a.s., Ministry of National Development of
Hungary, SPaP, a.s., Mahart PassNave, local authorities,
City of Komárno.



This is what the responsible institution has to do first,
second, third
1. The first phase of the project will involve the
elaboration of relevant studies, particularly the
Master plan for the port of Komárno and a
Feasibility study concerning the modernization of
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the port or eventually building of a new port and
the logistic center in Veľký Harčáš and a close
cooperation with the Hungarian authorities. The
feasibility study will assess the different
alternatives for building the new port and specify
the preferred one. Next, the CBA of the proposed
alternative together with an EIA will be
completed.
2. Secondly, a detailed technical documentation will
be prepared and all necessary permits have to be
obtained.
The last phase of the project will be the
modernization of the public port of Komárno.


This is what the responsible institution has to do
before the recommendation can be considered as
successfully implemented
The preparatory phase has to be successfully completed
and the port has to be modernized. This means that the
feasibility of building a new port has to be analyzed and
all necessary economic, environmental and technical
studies completed, property rights settled, all necessary
permits obtained and the modernization phase finished.



This is what the responsible institution has to do to
monitor and evaluate the action (if applicable) 
which criteria are useful for measuring good or poor
implementation? Where are these data available or
do we have to collect the relevant data?
-

no. of vessels using the services of the new public
port of Komárno, units of cargo shipped and
transloaded,

Horizon for implementation

Taken from the Roadmap and further specified if possible

Budget

long term
Estimated necessary budget and (if possible) recommendation
from where the budget can be generated (funding options etc.)


Implementation (non-recurring costs) – 673 100 €
allocated for the elaboration of the studies. Cost of
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construction will be calculated based on the outcome of
the studies.


Good practice example

Operation (yearly costs)

In case the measure is adopted from a different country, give
reference to the example in order to facilitate communication and
learning from each other
The port of Riga is also dealing with the relocation of the bulk
cargo port from the city center to Krievu Sala island in order to
reduce level of coal dust, noise and road congestion in the city
center.
http://ec.europa.eu/regional_policy/en/projects/latvia/rigasport-cargo-operations-to-be-moved-away-from-city-centre
http://www.rop.lv/en/news/337-riga-city-council-approves-portrelocation-from-the-city-center-to-krievu-island.html
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